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MEMORANDLM FOR AL MATCOMICYSGMONIG
SUBJECTT: Aeromedical Evacnation Medical Oversight

The aeromedical evacuation (AEY medical aversight pracess, onginally appreved by 1he Medical
Cversight Boad in 1994, b been reviced. This process, which consisted of meincs reponed by AT
anits to their MMATCOM: and validation visits by the Air Fooce gpection Agency {AFLA). was originally
imrended to limit the inspection fooprint while ensunng management effeclivensss o key areas nol
covered by other oversight mechanisms. Several congems were idemtified as weaknesses that hampered
the eEfectiveness of the process, including the lack of well-defined mdicatnrs and formal guidance for
process implementation,  Additionally, lack of standandized epocting by onits throwgh their chain o
commmand and aceountabilivy for findings denng on-site asses Sl canducted by AFTA detracied Toum
oversight cffectiveness.

To addness these concerns, in Auopwst 2000 we asked AFLA to ro-cvalnate the coone process. 4s
result of 1his evaluation, which included input fronn MMAJIC O s and equavalents. we 1asked AFLA 10
mprave the 1998 AR indicaror-based aversight process and Lo commect the previowsly mentivned
gharteomings.

AL the Janwary 2000 SARTG-AFSG Summil. we approved AFLA™S proposed cevision of e AE
medival oversight process. Smeoc AF units underga a significant amount of oversight @l inoan effon w
avoid redundancy ., we linmled she foous of the indicator-hased sysiem w crtical aspects of the clinical
arcna and professional developiment amd (raining, This process is consistent with the eoncepd af
“sustained performance™ and 1w imtended W limit the inspection fospring on unids.

AE units are w report first quaner (Januany—hiarch 20011 metncs m Apnl 2001 voulizng the
Jamary 2001 version of the AR medical oversight process. The first on-sie asscssment will be eondiocted
by AFLA i August 2001, AFTA will coordinate on-site assessments with MATCOMs and will give unis
a inimum of 60 davs notice prior to the visits. The AR medical cversight oser guide and revised
indicators are posted an e AFLA wel page, hitpactwaiw-datin. saan.af.oel.

Please shane this information with your AE units. I yeo have any questions. please contasct uc
FOC 3 HO) AFLASGR, Major Rosalinda Oliver. SN 246.2450 or rosalinda.aliver®@kafb sas,almil.
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